Candidate Name:                                      Date & Time of Interview:                                               Role:                                                                    Panel Member Name: 

	Criteria (to be taken from the person specification section of the job description - only those criteria to be assessed at the ‘Interview’ stage)
	Questions (Questions should be based on the essential criteria. Desirable criteria may also be considered, but they should only influence the decision-making process if needed as a deciding factor)
	Notes/Candidate Answer
	Score – refer to the scoring framework on the 2nd page.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	Positive Indicators - show evidence that the candidate is meeting or exceeding the criterion. These help you to recognise strong or relevant responses.
	Negative Indicators - highlight behaviours or responses that suggest the candidate is not meeting the criterion. These help identify gaps or concerns.

	
	

	
	

	
	

	
	

	
	



Total Score: 
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Rating scale

5 Exceeds requirements Positive evidence of this area observed, with few or no
areas for development. Candidate meets all/ the
majority of positive indicators.

4 Fully meets requirements Positive evidence of this area observed, with some minor
points for development. Candidate meets over half of
the positive indicators.

B Meets requirements with Sufficient evidence of this area observed. Candidate

some development operates to an acceptable standard; this may be shown
by a split of positive and negative indicators.

2 Needs development Some evidence of this area observed. Candidate meets
less than half of the positive indicators for the area

1 Unacceptable Inadequate evidence in this area. Candidate doesn’t
meet any of the positive indicators.

NE No evidence The candidate didn’t have the opportunity to

demonstrate this indicator through no fault of their own.
As a result, they cannot be assessed against it. Please
note, this is different to a rating of ‘1’, which indicates an
absence of the indicator even though the candidate had
chances to demonstrate it. Awarding candidates ‘NE’
means this indicator will not contribute to the
candidate’s score against the area assessed.





